
HARVEST 
CORE Consultant’s Circle � February 14, 2014 

PROCESS 
We practiced story harvest in groups of four: 
•  Storyteller—Tell of a time of allowing, inviting or encouraging 

the emergence of common ground when emotions and 
opposing views were strong 

•  Thread A—Listen for what authentic personal qualities, 
when we model them, help our clients engage in sensitive 
conversations 

•  Thread B—Listen for what becomes possible when a group 
can hold expressions of fear, loss, anger and other 
“negative” emotions 

•  Witness—Give the storyteller your full attention; draw the 
story forth 

Each person had an opportunity to be in each role. Each 
group of four chose which three ideas from each thread to 
share in the large group. 

THREAD A 
Anticipating emotions 
Ability to create and hold space 
for conflicting views 
Space/clearing for conversations: 
encouraging, openness, wellbeing 
for others 
Courageous, selfless leadership 
Ability to articulate what’s there; 
noticing; surfacing observations 
Neutrality and even-handedness 
Sharing personal values and 
beliefs 
Desire for the other’s growth: 
“leaning in,” love, growth 
Committed to resolution 
(perseverance) 
Humor 
Willingness to understand 
Connection: compassion, desire 
for understanding, listen without 
my views of the world in the way, 
see our common ground 
Looking at/considering realistic 
possibilities 

THREAD B 
Learning happens in cognitive 
dissonance 
Opens new opportunities for new 
conversations, connections, 
more love and growth 
Finding common ground to move 
forward, get unstuck 
Positive change can happen 
Opens up to communication and 
allows for active listening 
Creates possibility for common 
understanding 
Creating trust 
Increased tolerance 
Compassion and support for the 
group 
Allows for people to truly express 
themselves 
Builds bridges to larger arc of 
meaning and purpose 
 
CHECK-OUT 
So what? Now what? 
What are you taking away? 

More harvests and full schedule at 
consultingforchange.org 

 


