CORE hosts:  “TimeBanking for Consultants: Leveraging Alternative Resources for Capacity Building”
Thursday, March 1st , 8:45 - 11:00 am at Madison Senior Center  330 West Mifflin Street, Madison
Participants: 11
I  Welcome by Rebecca Krantz: 

Review CORE Assumptions (Capacity Building, Capacity Builders, integrated approach, hottest investment for funders)

II  Round of Introductions facilitated by Bert Stitt 
What do you do? / what is your passion? / What have you come to learn?


BS: Community visioning/ how to have productive meetings

BM: consultant, restructuring of organization I used to be employed by

RR: life coaching and business coaching in operations/media/insurance


DA: Fundraising consultant/ working with Boards to be better Boards


MS:  Public participation


MG: volunteering with organizations as program and organization developer. How orgs. use TB. 


KS:  consultant/specialist in communication


SR:  Alternative economic structures


BS:  fundraising event planner for NP

RK:  coach/facilitator to NP orgs, how to spend TimeBank hours


SS:  NP marketing

Initial thoughts in a word: Possibility / Complexity / Relief not alone / New connections / Pausing / Connectivity / Opportunity / New Friends / Listening / Talent laden / Exploration / Connection
III  TimeBanking: presenter Stephanie Rearick with Dane County TimeBank

Co-Production:  rather than people being defined by their needs there is a sense that together we can produce social value through exchanges.

Core Values:  

Assets:  we all have assets

Reciprocity: those who receive are also able to give to enrich and build community

Re-Define work: exchanging time for what is often overlooked as valuable work such as caregiving, civic engagement

Social Capital:  being together means being stronger community

Respect

TimeBanking is designed to places higher value on these things, which are undervalued in our society: Caregiving, Creativity, Community, Civic Engagement

A $20 bill is worth $20 because we accept its value and use it, in the same way

TimeBank hour gets its value based on our accepting its value and using it.

It’s a Mutual Credit network, with no interest; we actually encourage people to have a negative balance

There are two economies:  Market economy and community economy. Both are important. The best future for society is when the thriving community economy is of equal value with the thriving financial economy (Diagram; two equally sized, overlapping circles, rather than one big one feeding a little bit into a much smaller one through taxes and philanthropy.)
History of Dane County TimeBank:  About 300 TimeBanks in the US and also in 35 to 45 countries.  Typically TimeBanks are within an organization or for a particular sector of society.  Here in Dane County is one of the few that has a wider scope and free access to all.  Dane County TimeBank began in 2005 and now has 1900 members, 130 are organization members.  See attached handout. 
TimeBanking is not taxable for the scale that it is being used at now, based on multiple, independent rulings. The IRS could rule differently in the future if it grows a lot. Stephanie hopes that if they do, it will be to provide positive incentives to people to use timebanking.
Projects: In addition there are a variety of projects locally that individual members have championed.  

-Youth Courts based on DC model now expanded to 3 high schools.  The Schools were collecting hours and only recently have discovered that they can spend them to bring in coaches, mentors and instructors to enhance their programming.

-Maxine Store based on St Louis Grace Hille Settlement House (one of the oldest)-  sells donated clothes, books, toys, toiletries, etc. for TimeBank Hours. Was started to engage residents of Allied Drive where there is lack of trust among residents and of organizations and agencies working in Allied Dr.

-Power Time: was initiated by MGE to get people to baby sit or participate in their Energy Resource Fair.  In exchange they provide energy efficiency packs.  Charles took it further to train members in the Allied drive area to do energy efficiency training in the community and about 80% of the apartments have reduced their energy costs.  Now he is working with another board member to expand the program to other neighborhoods.
See Long Term Vision (p 4) http://assets.danecountytimebank.org/DaneCoTimeBankBrochure.pdf
Community Weaver 2: is the web based exchange

Time for the World: web-based means of sharing best practices and ideas all around the world 

Exercise: going around the room stating what kinds of things people have to offer both professionally and personally, and who could use those offers.
IV  Discussion on TimeBanking:

-Favorable about how this builds the community fabric.

-Get it when I’m not busy that TimeBanking is a good idea.  But what about when I’m busy?

-Do more of what you like

-Leveraging the fallow time

-Supports efficiency by getting the person who can do it (love to do it are good at it) rather than trying to do it yourself

-CORE could be a member and members attending the networking meetings could be generating TB hours!

-TimeBanking seems to have potential for filling holes and for enhancing our work

-Complementing paid work

-Great for enhancing the personal things in my life

-Partnering on projects: specialize in areas that I am good at

-Benefit in the community (so others can also make exchanges, connecting people who otherwise wouldn’t get connected)

-A means of networking, getting to know how people work.

VI  Wrap Up
WHAT WAS HELPUL TODAY?

-Learned more about TimeBank

-Meeting very interesting people

-Possibilities

-Exercise

-Wealth of expertise and energy in the room

-TB Presentation

-Networking and more!

-Differing perspectives 

WHAT ARE NEXT STEPS? 

-Dip toe into TimeBank – give it a try see where it goes

-Attend the DCTB Organization Training April 12

-Have a follow up meeting to discuss this further

-How can consultants advise organization to use TB?

-CORE –action items to do?
-Talk to family about joining TB

-Next “core-terly” meeting

IMPROVEMENTS TO THIS MEETING:   
too long  

Visual demo on how the Community Weaver works

Participants were sent a survey evaluation later in the day.  We received 6 responses. A summary is attached. 

