Consultants for Organizational Reflection and Effectiveness (CORE)

March 10th, 2010, 10-12 and 6-8 p.m.
Meeting Summary & Notes 

Background: 

Rebecca Krantz (Many Stones Consulting), Amy Mondloch (Grassroots Leadership College), and Salli Martyniak (Forward Community Investments) issued an invitation to over 70 individuals, plus posted the invitation to several listservs. The invitation was to come help explore the idea of creating a consultants’ network that would provide support to consultants and make it possible for small budget organizations to get the help they need to succeed. We shared a draft proposal over email with folks who RSVPd (see attached). 

Meeting goals:

1. to begin building connections among consultants – help people begin to get to know each other

2. to introduce our ideas about what a consulting network could be, and get feedback:

a. How much interest is there in something like this?

b. What ideas are people most interested in?

c. What aspects are people willing to volunteer for?

3. list of questions

Agenda:

1) Arrivals/schmoozing (10 min)

2) Introductory go-round (or small groups if large turnout) (20 min) 

i) Name

ii) Kind of consulting work you do

iii) What brings you here today/hopes – or Pick a picture or object that symbolizes why you felt drawn to come here today & share it with the group
3) Present background & proposal for network (15 min)

4) Clarifying Questions & Discussion – pros, cons, ideas for next steps (flip-chart) (60 min)

5) Closing – go-round, what’s something you appreciated about this meeting and something you hope for in the future (15)

Attendance: 

The morning meeting had 16 people (including Becca Krantz, Amy Mondloch, and Salli Martyniak from the organizing team). The evening meeting had 6 additional attendees who weren’t at the morning meeting. 

Meeting Summary and Notes

We spent a fair amount of time on introductions, and people really appreciated beginning to get to know each other (there were many folks who had not met one another previously, especially in the a.m.). There were lively discussions in both sessions about the ideas we presented, and considerable interest in meeting again and continuing to explore the ideas. 

We took notes on flip-charts. These notes are presented below, sorted by theme. Note that these headings were not used during the meeting, but were created afterwards in our sorting.
Some Values/Principles

· Increasing collaboration to support and build the capacity of both social-benefit organizations and consultants, all of whom normally operate in a climate of competition 

· Building on & collaborating w/ existing efforts

Some Questions 

· Who’s the target audience of clients?

· What constitutes value? What’s value?

· Is the time right for this? Is there enough demand?  (Land Trusts—example of outside need creating demand)
Program components

Consultant Side:

· Valuation—strengths, what’s working rather than just evaluation (negatives)

· Watching/assisting with each other’s work to learn from/give feedback to each other—“teammate”, not “observer”

· Use new media tools & personal relationships

· Value independence, suspicious of too much organization

· Many networking groups appalling, like having a learning aspect

· Multicultural group

· Ways for existing services to work together; Collaborations w/ consultants

· Knowing each other’s work, who to refer clients to in other areas of expertise than our own
· Ways to access information about trainings, certifications, affordable local classes, how to put a value on ones’ time, for newer consultants
· A shared building may be helpful

· Interested in external and internal capacity bldg.—know doing good work in community & for selves; Not simply marketing ourselves, not just self-interest
· What’s consulting? Goal is to uncover  (some of us consult as our primary  business, some through an institution, some as a piece of our work, some maybe in other ways)

· Aware of “sense of rightness”—it’s sometimes easy to presume we know the answers, more difficult to figure out the questions that need to be asked to really find the answers

Organization Side:

· Helping organizations assess needs; Identifying real needs; Some orgs don’t know they have a need; Many orgs don’t know what they should know—org assessment; Incentive to assessment, What’s process?

· Some orgs want to do their own research; It’s a nonprofit’s responsibility to interview consultants; give them info on how to select one? consulting guidelines—putting power in the hands of the users

· Checklist of what needs to be done to be a non-profit—something not overwhelming

Matching or services to both Consultants & Organizations:

· How to do assessment & matching?

· Angie’s list—making the good match – pre-vetted consultants’ list helpful, menu of consultants, but with more nuanced evaluation

· Provide assistance to nonprofits and consultants on how to work together—contracts, negotiation, understanding

· What are the constraints that non-profits have?  How can a consultant work with these constraints?  How to find this out?

· Proposals for time rather than just money

· Diversity of learning styles

Funders Side:

· Philanthropic piece of consulting as part of group; helping funders think together about how to provide better capacity building
· Funding tends to be very outcome-oriented; Grants to underwrite capacity building; Where’s the $?

Models to Look at/ Other Projects to Coordinate With

· MABC offers helpful networking/learning process

· Communiversity & other UW connections

· Several campuses have certificates—Rick Brooks

· Connecting w/ churches/religious [orgs]

· Milwaukee models—UWM—community connections, Milw. Bader Ctr.

· Milw. Foundation, BoardStar has funding source 

· Co-location nonprofits & other skills

· Institution for nonprofits

· MN models—Management Support Ctr.

                         ---Ctr. For Nonprofits
· Social entrepreneurship
· UW School of Business
· COS

· Tie-in w/ Time Bank?

Ideas for next steps:

· Forum of consultants/clients to share stories; what has worked, what do people hope for?
· Next mtg? Daytime or 5-7 [p.m.]?

· Welda’s house?

· Connected to GLC forums

· Explore using technology tools: Listseve, Webpage, Wiki Forum? Blueboard IT; UW extension Website—Anne will send ; Stacey willing to work on this in exchange for evaluation of her work & possibly other support

· Amy & Rebecca will write up results and send out. 

· People interested in helping serve on the planning team should contact Amy or Rebecca.
